
Criteria Weak/Basic = 1 points Good/Average = 2 points Strong/Above Average = 3 points
Feasibility Project plan is not feasible. Project plan may be feasible but 

further details/planning are 

required. 

Project plan is feasible and shows clear steps to 

achieving the goals of the proposal. 

Problem Project does not adequately 

address barriers that students are 

facing.

Project moderately addresses 

barriers that students are facing. 

Project clearly addresses barriers students are 

facing.

Alignment to Strategic 

Plan
Project does not align to the 

Strategic Plan.

Project moderately aligns with the  

Strategic Plan. 

Project clearly demonstrates how it is aligned to 

the Strategic Plan.

Student-Centered Project does not demonstrate its 

impact on students.

Project moderately demonstrates it's 

impact on students.

Project clearly demonstrates its impact on 

students. 

Data-Informed Data is not used or relevant to 

demonstrating how the project 

relates to OTC Cares.

Data is moderately used to  

demonstrate how the project relates 

to OTC Cares.

Data is used effectively to demonstrate how the 

project relates to OTC Cares.

Proactive Project does not anticipate student 

needs before they are expressed. 

Project moderately anticipates 

student needs before they are 

expressed. 

Project clearly demonstrates the anticipation of 

student needs before they are expressed. 

Holistic Project does not meet any 

additional student needs. 

Project moderately meets additional 

student needs. 

Project demonstrates that student needs other 

than those expressed will be met. 

Budget Budget does not anticipate 

additional related costs and is 

incomplete.

Budget anticipates most additional 

costs but does not consider all 

potential expenses.

Budget is thorough and considers all applicable 

costs and potential expenses.

Sustainability Project will likely not continue after 

grant funds are spent.

Project has the potential to continue 

after grant funds are spent but will 

require additional funds to support 

or does not have a clearly outlined 

plan for obtaining additional 

funding. 

Project will continue after grant funds are spent 

and will either not need additional funds or has 

outlined a plan for obtaining additional funds.

Total:
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